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The point is, ladies and gentleman, that 
greed -- for lack of a better word -- is 
good.  Greed is right.  Greed works.  
Greed clarifies, cuts through, and 
captures the essence of the 
evolutionary spirit.  Greed, in all of its 
forms -- greed for life, for money, for 
love, knowledge -- has marked the 
upward surge of mankind.  And greed 
-- you mark my words -- will not only 
save Teldar Paper, but that other 
malfunctioning corporation called the 
USA.

Michael Douglas in Wall Street (1987)
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The Savings and Loan crisis of the 1980s
was a wave of savings and loan 
association failures in the United States in 
which over 1,000 savings and loan 
institutions failed in "the largest and 
costliest venture in public misfeasance, 
malfeasance and larceny of all time."[1]
The ultimate cost of the crisis is estimated 
to have totaled around USD$150 billion 

Source: Wikipedia



4

Values at WorkValues at Work

The Savings and Loan crisis of the 1980s
was a wave of savings and loan 
association failures in the United States in 
which over 1,000 savings and loan 
institutions failed in "the largest and 
costliest venture in public misfeasance, 
malfeasance and larceny of all time."[1]
The ultimate cost of the crisis is estimated 
to have totaled around USD$150 billion 

Source: Wikipedia



5

Values at WorkValues at Work

§ Fortune named Enron "America's 
Most Innovative Company" for six 
consecutive years. It achieved 
infamy at the end of 2001, when it 
was revealed that its reported 
financial condition was sustained 
mostly by institutionalized, 
systematic, and creatively planned 
accounting fraud. Enron has since 
become a popular symbol of willful 
corporate fraud and corruption. 

Source: Wikipedia
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NEW YORK - WorldCom's rise to the top of the telecom 
world was swift. Its fall was swifter still--and it's finally hit 
bottom. 

The company filed for Chapter 11 bankruptcy protection 
July 21--the largest-ever U.S. bankruptcy filing, claiming 
$107 billion in assets--after admitting in late June that it 
overstated its cash flow by $3.8 billion. 

Special Report 
WorldCom's Woes 
Forbes.com staff, 08.09.02, 1:10 PM ET

Source: Forbes
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Mortgage crisis ripple hits 

other sectors
By Julie Creswell and Michael 

J. de la Merced
August 7, 2007, NY Times
Like the proverbial flapping of a 

butterfly's wings that sets off a 
storm thousands of kilometers 
away, the turmoil in the U.S. 
home mortgage market this 
summer is beginning to directly 
affect the fortunes of 
companies that would not 
seem the least bit connected 
with the mortgage industrySource:  The New York Times
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The Tylenol crisis occurred in the autumn of 1982, when 
seven people in the Chicago area in the United States
died after ingesting Extra Strength Tylenol medicine
capsules which had been laced with potassium cyanide
poison. This incident was the first known case of death 
caused by deliberate product tampering 

Johnson & Johnson was praised by the media at the time 
for its handling of the incident. While at the time of the 
scare the market share of Tylenol collapsed from 35% to 
8%, it rebounded in less than a year, a move credited to 
J&J's prompt and aggressive reaction. 

Source: Wikipedia
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What may have differentiated Johnson & 
Johnson from Enron, Worldcom, etc?
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What may have differentiated Johnson & 
Johnson from Enron, Worldcom, etc?

Values?
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Johnson & Johnson credo
We believe our first responsibility is to the doctors, 

nurses and patients, to mothers and fathers and 
all others who use our products and services. 

We are responsible to our employees, We must 
respect their dignity and recognize their merit. 

We are responsible to the communities in which we 
live and work and to the world community as 
well.

Source: Johnson & Johnson
http://www.jnj.com/our_company/our_credo/
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§ Entrepreneurial Process
• Innovation is the heart of the process
• Creates economic and/or social value and 

wealth
• Involves uninsurable risks
• Gathers resources (human, financial and 

other)
• Is market-driven

Source: Responsible Entrepreneurship
George Starcher, European Baha’i Business Forum
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§ Characteristics of a Responsible Entrepreneur

• Visionary
• Intense personal commitment in pursuit of this vision
• High moral values 
• Seeks excellence
• Able to live with and cope with uncertainty and 

disappointments
• Accepts and learns from failures
• Pragmatic and action oriented, not perfectionist
• Able to develop enduring relationships
• Ability to attract/retain/motivate employees

Source: Responsible Entrepreneurship
George Starcher, European Baha’i Business Forum
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Honesty / Trustworthiness
Fairness / Justice
Compassion / Humility
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§ Trust

• Having faith and reliance in someone or something. 
• Believing in the honesty and reliability of others.
• You are confident that the right thing will happen 

without trying to control it or make it happen. 
• Even when difficult things happen, trust helps us to 

find the gift or lesson in it. 

§ Trustworthiness
• Being worthy of trust. 
• People can count on you to do your best, to keep your 

word and to follow through on your commitments. 
• Being honest with others as well as ourselves.

Source: The Virtues Project
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§ We have open and frank 
discussions

§ We don’t blame people for 
mistakes, but try to find 
solutions to issues

§ People know that they are 
important and respected

§ My supervisor always listens to 
my concerns

§ We discourage gossip and 
backbiting

§ We acknowledge our 
weaknesses

§ Management withholds 
important information and 
allows rumors to run rampant

§ People take credit for another’s 
ideas

§ Management is too controlling

Builds Blocks

Source: Managing with the Wisdom of Love
Dorothy Marcic,  Jossey-Bass Publishers
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§ Fairness / Justice
• Solving problems so everyone wins.
• Protect peoples rights including your own. 
• Think for yourself and refuse to prejudge. You 

see people as individuals. 
• Have empathy and compassion. 
• Avoid gossip and backbiting.
• Own your mistakes and fix them. 

Source: The Virtues Project
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§ We look to advance people 
from within

§ We seek diverse people and 
viewpoints

§ I listen to both sides of a 
conflict before making a 
decision

§ Management salaries and 
bonuses appear unfair

§ Managers favor their direct 
reports

Builds Blocks

Source: Managing with the Wisdom of Love
Dorothy Marcic,  Jossey-Bass Publishers
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§ Compassion

• understanding and caring when someone is hurt or troubled, 
even if you don’t know them. 

• It is wanting to help, even if all you can do is listen and say kind 
words. 

• You forgive mistakes. 
• You are a friend when someone needs a friend. 

§ Humility
• considering others as important as yourself. 
• You are thoughtful of their needs and willing to be of service. 
• You don’t expect others or yourself to be perfect. 
• You learn from your mistakes. 
• When you do great things, humility reminds you to be thankful 

instead of boastful. Source: The Virtues Project
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§ I take responsibility for my own 
mistakes

§ I apologize when I make a 
mistake

§ I listen intently

§ I make excuses for my groups 
actions

§ I ignore the impact of my 
decisions on people’s quality of 
life

Builds Blocks

Source: Managing with the Wisdom of Love
Dorothy Marcic,  Jossey-Bass Publishers
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