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Effective Leadership
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“My platform can be summarized in a single word: Leadership!”

SPIE

Connecling minds. Advancing light.



Presenter
Presentation Notes
Quote cartoon…
Wouldn’t it be great if that’s all you had to say to have hundreds of followers?
Very few people can get by with that now.  Most of us need some understanding of what it takes to effectively lead.   
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Becoming a Leader
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Presentation Notes
How does one become a leader?  There are several ways.
Some seek out a position of leadership.
Others are quite the opposite and a leadership position seems to find them.  These are leaders created out of necessity.
And then we have born leaders.  Those with natural talent who may be able to find hundreds, or even millions, of followers with very little effort.
Still, just because someone is in a leadership position, it doesn’t always mean s/he is effective.
So what makes an effective leader?


Aware
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Goals: what needs to be done, steps involved, timeframe to complete the goal
Others: group members; personalities, strengths
Self: strengths, weaknesses, tendencies
A good leader keeps all of these factors in mind


Goals

* Decide end result

* Do the important tasks first

e Education is motivation
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**Figure out exactly what you want to accomplish and consider all of the steps involved.  It may even be helpful to list all of the steps.
**What I do if I have something very important is put it on the top of my to-do list for the day to make sure it gets done.  If there are several things, I spread them out as thinly as possible (1 or 2 tasks per day)
Pareto’s law – 80/20… land owners, clothing, friends, shoppers
Also works with many projects.  If possible, find that 20% and get it done.
**Don’t leave your team guessing.  Keep everyone informed of the key objectives and goal status.  It helps build a more cohesive team and keeps everyone on the same page.


Others
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* Good leaders are good | .mgmm.,
listeners | 5]}

* |Identify group members’
skills and motivators

* Gaining and maintaining a

strong team ,

* Reward results and stop

unproductive behavior \/R\
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**take the time to hear the needs of your group members.  Learn about their likes and dislikes; enjoyments and frustrations.  Listening helps you get to know your team; which is vitally important in order to identify skills and motivators
**people have different personalities.  Some are always happy, some grumpy, some are shy, some goof off.  The point is… there are very different people and they each have their own skills and motivators.  
**Learning these skills and motivators allows you to put the right person in the right position.  If done correctly, you will have a team where everyone is great at their assigned task and also really enjoys it.  Then you’re surrounded by a strong support circle, much the way a hole is surrounded by a doughnut.
**notice results and say something;  labeled praise, not generic
Curtail unproductive or damaging behavior, but don’t squelch the person.  A cat who sits on a hot stove will not sit on a hot stove again… but he won’t sit on a cold stove either.  Essentially, you don’t want to rule by fear or your group will be afraid to try new things… soon creativity dies


Self

* Lead by example and

delegation

* Follow through and be

consistent

* Lead in peace

* Determine your leadership
style
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It’s important to be aware of yourself and the example you set for your team
**It doesn’t have to be only example or only delegation
Gandhi said, “be the change you want to see in the world” – that is leading by example
I say, “you can’t do it all” – use your team
Example is very important; work hard the way you want your team to work
Delegation is also important to lighten your load and create a ‘team’
**Mean what you say and do what you say you will  (adhere to deadlines, obligations)
This is part of ‘leading by example’
Let yes be yes and no be no
**mindfulness; be aware of surroundings, of your breathing, of your stress level
How many of us have felt this way: so bogged down by life that you can’t take a break
Even in those moments, find peace; just a relaxed, in-control state
**next, determine your style and ways you can improve…



Determining Your Leadership Style

How do you measure a leader?

l Lonnecting minds. Advancing light
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First, in determining your leadership style or ability, you must ask, “how do you measure a leader?”
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Unfortunately, there is no universal way to measure leadership.  In fact, if you check online you’ll probably come across several methods…


Never Sometimes Always
0 1 2 3 4 5

1. | encourage my team to participate when
it comes to decision making and | try to
implement their ideas and suggestions.

2. Nothing is more important than
accomplishing a goal or task.

3. I closely monitor the schedule to ensure a
task or project will be completed in time.
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The one I’ve found to be the most useful is a quiz comparing a leader’s focus on tasks and people.  So if you would now, please pull out a pen and a piece of paper.  I’m going to scroll through a series of questions and ask you to rate them according to the following scale.  When we’ve finished the quiz, we’ll analyze the results and run through a few discussion questions.  Everybody ready.  Question 1…


Never Sometimes Always

0 1 2 3 4 5
4. | enjoy coaching people on new tasks and
procedures.

5. The more challenging a task is, the more |
enjoy it.

6. | encourage my team members to be
creative about their job.




Never Sometimes Always
0 1 2 3 4 5

7. When seeing a complex task through to

completion, | ensure that every detail is
accounted for.

8. | find it easy to carry out several
complicated tasks at the same time.

9. | enjoy reading articles, books, and
journals about training and leadership.




Never Sometimes Alway
0 1 2 3 4

10. When correcting mistakes, | do not worry
about jeopardizing relationships.

11. | manage my time very efficiently.

12. | enjoy explaining the intricacies and
details of a complex task or project to my
team members.

S
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Never Sometimes Always
0 1 2 3 4 5

13. Breaking large projects into small
manageable tasks is easy for me.

14. Nothing is more important than building
a great team.

15. | enjoy analyzing problemes.




Never Sometimes Always
0 1 2 3 4 5

16. | honor other people's boundaries.

17. Counseling my team members to
improve their performance or behavior is
easy for me.

18. | enjoy reading articles, books, and
journals about my profession.
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Analyzing Results

Circle questions:
1 4 6 9 10 12 14 16 17

Add up the answers to these questions
Add up the answers to the other questions

Divide these totals by 5




Analyzing Results
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Plot your resulting coordinate on this graph.  Like any quiz that attempts to profile a person, these results are simple a guideline.  There are always other factors to consider such as ‘do you get along with your group members?’ or ‘do you achieve your goals?’ or ‘are you helping your chapter grow?’  However, it’s always good to try to do a little self-assessment from time to time. 


Discussion questions

* DO you agree with your results?

ook at where you may have scored low. Do you think
scoring higher in this area, would make you a more
effective leader?

*Review statements 2 and 14, which respectively state:
*Nothing Is more important than accomplishing a goal
*Nothing is more important than building a great team

Is it possible to agree with both?
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Now, in your groups, discuss some of the following questions.
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